Leeds Mind Core Values

Leeds Mind believes that the personal values of its staff are vital to delivering high quality services.  The personal commitment of Leeds Mind staff to people with mental health problems is highly valued by the organisation.  In addition, we have certain values in common where our own personal values and those we express through our work overlap.

The following values are currently shared in this organisation:

All human beings have mental health needs.
· One in four people will experience mental health problems at some point and the dividing line between “the sane” and “the mad” is artificial and demeaning to all people.  It is important to pay attention to and take care of our mental health needs and to challenge the stigma and prejudice. 


We recognise there are multiple causes of mental health problems and different interventions can be effective      

· The medical model locates “the fault” in the person with “the problems” and we are critical of this.  We recognise that social and environmental stresses (e.g. poverty, racism, and abuse) have negative impacts which can result in mental health problems.  We are committed to challenging the imbalances in power which often reinforce and result in mental health problems.  Increasing choice for service users is an important part of what we do and this is part of putting power into people’s hands.

All people have the capacity to recover from mental health problems

· We recognise that the word recovery is not perfect, but believe that people have the ability to discover in themselves what they need to do to improve the condition of their lives.  Our role is to help people build on the resources they already have to achieve their own desired outcomes.

We recognise the central importance of human relationships

· Relationships are valuable because they play a central role in many peoples’ recovery. Positive relationships recognise and respect the whole person, practically, intellectually, emotionally, spiritually and socially.

We have a profound respect for the capabilities and resourcefulness of service users. 

· We value their input at all levels in the organisation and see our task as facilitating creative alliances between service users and workers which maximise positive outcomes for service users.  We work hard to reduce the artificial barriers between those two roles.

Our staff and volunteers are the organisations’ major resource
· We value the time energy and commitment that staff and volunteers give to us.  We endeavour to support staff and volunteers to undertake the difficult work we ask them to do.  We endeavour to reward, and enable people to develop positively in order to fulfil their potential and we respect the creativity which they bring to their work.

We value diversity and are committed to celebrating it in all its dimensions.
· We aspire to acknowledge and value diversity and difference and actively seek to challenge and correct imbalances of power and the negative impacts of oppression and discrimination

We endeavour to work to the best of our ability
· We are committed to celebrating our successes, understanding our mistakes and value the importance of what we can learn from them.

As an organisation we aspire to a culture of openness
· We try to create the best conditions in which issues can be directly addressed and more fully understood.  We encourage all people to take responsibility for themselves and to act as autonomous agents within a supportive framework.

All our services endeavour to empower people
· The aim of our work is to help people build on their strengths, overcome obstacles and become more in control of their lives.  Our services seek to improve the experience of people with mental health problems and we are committed to developing effective and innovative projects which promote change for the better.

All these values are equally important for the organisation.  They are not set in priority order.
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