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Leeds Mind 

Position Statement on 

Value-based Practice  

Leeds Mind recognises the importance of value-based practice as well as evidence-based practice as CSIP currently recommends. We have been developing value-based practice for over several years: inspired by National Mind’s Respect Campaign and Information for Mental Health’s contemporaneous conference on that theme we established as a whole organisation a set of 10 values which underpin everything we do and add value to the high quality work we do with people who experience mental health problems.

We review the values once every organisational cycle (a cycle lasts between 3 and 5 years and the present one expires in 2008) and the full, current version can be obtained from Leeds Mind’s central office or at this stall. Brief versions of the first set of values and the current one can be seen below.
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We believe value-based practice is important for the following reasons:

· Values engage the commitment of staff

· Values help position an organisation

· Explicitness about values helps an organisation achieve congruence – a match between what it says and what it does.

· Value-based practice helps achieve genuine change for service users by demonstrating the virtue of authenticity

· Statements of value which can be validated by service users improve their confidence

· Values expressed publicly can become a form of accountability

LEEDS MIND’S VALUES 2000
 

1. Whole people matter

2. We all share a common humanity

3. Our services aim to enable the independence and integrity of people

4. We recognise the importance of people’s individual reality

5. We promote access to different models of mental of mental health care

6. We value positive mental health

7. We take seriously the individual’s right to confidentiality

8. We recognise that oppression has a powerful, negative effect on people’s mental health

9. We value and respect our differences

10. We value listening highly

11. We all make mistakes: mistakes are necessary if we are to learn

LEEDS MIND’S VALUES 2006

1. All human beings have mental health needs

2. We recognise there are multiple causes to mental health problems and different inter-ventions can be effective

3. All people have the capacity to recover from mental health problems

4. We recognise the central importance of human relation-ships

5. We have profound respect for the capabilities and resourcefulness of service users

6. Our staff and volunteers are the organisation’s major resource

7. We value diversity and are committed to celebrating it in all its dimensions

8. We endeavour to work to the best of our ability

9. As an organisation we aspire to a culture of openness

10. All our services endeavour to empower people
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Example


The significance of explicit values includes the fact that customers or service users can litmus-paper test our services for congruence to what we say our values are. For instance, one current value of Leeds Mind is recognising the importance of relationships. A service user may then ask to see the same person regularly, or offered choice over whom they see to test the truth of the value in practice. If such flexibilities are possible, the value is finding expression in the service. In this way value-based practice tends to make an organisation more transparent and more accountable.
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