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Better mental health for all

Leeds Mind enables people with  
mental health difficulties to flourish

Last year I said how busy the year had been and that there were many changes both in Leeds 

Mind and in the City. This year has been no different and we have continued to grow our 

services and respond to the needs of the community. The environment remains very competitive 

but we have increased our income by 21% to over £3million. 

This is due to increases in grants and contracts for new funding 

streams and an increase in our fund raising. During the year over 

3,000 people accessed our services from all parts of Leeds and 

demand continues to grow. Our feedback from these clients has 

continued to be excellent as evidenced by the quotes that we have 

highlighted throughout this Review.

This was our first full year of delivering the social prescribing contract 

for south and east Leeds, Connect for Health, and we have helped 

over 1,000 clients to achieve their goals. We piloted a new service, 

Converge, in conjunction with the universities in Leeds, enabling 

people with mental health difficulties to access short, informal 

university based courses. Our training service has seen increased 

demand through the year reflecting the increased awareness of 

promoting good mental health in the workplace. We secured a lease 

at Inkwell enabling us to continue to offer a wide variety of arts based 

courses and exhibitions. In addition, we have increased our peer 

support funding and we have increased the number of workers we 

have in WorkPlace Leeds through additional funding.  

Our supported housing team moved to Engage Leeds at the end of the 

year and we wish them all the very best and thank them for their hard 

work and commitment.

We have continued to deliver on our mission to enable people with 

mental health difficulties to flourish. We are looking forward to another 

challenging year next year and we are optimistic that mental health 

will remain high on the political agenda. None of this would be possible 

without the enthusiasm and dedication of all our amazing staff and 

volunteers and I would like to thank them all. During the year, a number 

of Trustees have stepped down from the Board and we have welcomed 

several new Trustees. I would like to thank both previous and new 

members of the Board for their challenge and support. We will continue 

to work with our existing partners and new partners in the voluntary, 

public and private sectors as we remain committed to influencing the 

mental health system and improving our ways of working to meet  

new demands.

“Thank you for being so supportive and 
helpful. You listened and that was the 

greatest support I could have asked for” 
“ I honestly don’t know where I would be 

without your help”

Our vision

Our mission

Finance & Funders

Fund Raising

Total income for the year was £3,164,977 (2016: £2,606,558), an 

increase of 21%. We are extremely grateful to our funders and 

the generosity of our many donors.

Our main funding sources are the NHS in Leeds through the 

Clinical Commissioning Groups and Adult Social Care within 

Leeds City Council. This is supplemented by many smaller but 

none the less important grants as well as lots of very welcome 

donations, without which we could not continue to deliver our 

high quality services to the people of Leeds.

Expenditure in the year has increased to £3,158,060 (2016: 

£2,584,941), an increase of 22%, this is due to increased staff 

costs to fulfil new contracts. Expenditure continues to be closely 

monitored at all levels and was within budget for the year.

This gave Leeds Mind an overall surplus of £6,908 in the year 

of which: £4,658 surplus was in unrestricted free reserves; 

£36,564 was an increase in restricted funds; and a planned 

deficit of £34,313 was against the designated funds relating to 

deprecation on our fixed assets.

Public Sector Contracts £2.6m

Income Generated £147k

Shared Housing Rents £47k

Grants £291k

Donations £47k

Investment Income £3.5k

Other £30k

Staff & Volunteers £1.9m

Premises £166k

Supplies/Services £979k

Prof Fees/Insurance £16.3k

Total £3.158m

Total £3.164m

2016/17 Funding Sources

2016/17 Expenditure Analysis

We have had another fantastic year for people fundraising for Leeds Mind 
and would like to thank everyone who has taken part in various challenges and 
activities and to organisations for choosing Leeds Mind as their Charity of the 
Year, we are extremely grateful for their support and generosity.

In 2017 Mind was chosen as one of the eight partner charities for the 

“Heads Together” Campaign, founded by the Duke and Duchess of 

Cambridge and Prince Harry and had the privilege of being the 2017 

Virgin Money London Marathon Charity of the Year.  Leeds Mind 

along with other Local Mind Associations were given the opportunity to 

apply for places and were delighted to be able to offer ten people the 

opportunity to compete in this prestigious event with all ten crossing 

the finish line and raising a fantastic £12,470.01!

All money raised goes directly towards our services that help people 

in Leeds with mental health difficulties. If you would like to fundraise 

for Leeds Mind or send a donation please contact:  

Gemma Green - gemma.green@leedsmind.org.uk

Two of our runners, Cat & Lisa Sarah Coles of Irwin Mitchel Solicitors

Michelle and Jenny

North Leeds Food Festival
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Citywide delivery of 
core programme

8 successful 
partnership projects

Over 40 active volunteers
7 facilitator 
training 
courses 
delivered

Diversifying delivery through work with 
ASC Hubs, social prescribing, other 

voluntary sector organisations

Over 500 people supported

Coordination of Leeds 
Peer Support Network

Online peer support platform 
launched: www.us-peersupport.org.uk

At Connect for Health we’re almost halfway through our initial three-

year contract to provide social prescribing to the people of South and 

East Leeds, and so far we have supported more than 1,500 people. 

The project, Converge, is based 

on a well-established model 

which has been running at York 

St John University for over 

10 years. University staff and 

students are involved in the 

delivery of the courses.

From January - April 2017, four 

courses were offered. They 

were taught by 13 university 

students with the support of  

their tutors. 

All the courses were full and 

some had a waiting list. 49 

Converge students enrolled on a 

course, 32 men and 17 women.

When all the courses were 

completed a lively celebration 

and evaluation event was held at 

Inkwell Arts, attended by all the 

Converge participants (Converge 

students, university students  

and academics). 

At its most fundamental, social 

prescribing is about connecting 

people to services and resources to 

reduce social isolation and enabling 

them to make positive changes in 

their lives. This could be anything 

from finding them a coffee morning 

in their local area to supporting 

them to engage with statutory 

mental health services.

The primary aim of social 

prescribing is to reduce social 

isolation. We work in some of 

the most deprived communities 

in the city and on top of isolation 

our clients are often dealing with 

other issues such as difficulties 

with benefits, debt and housing, as 

well as physical or mental health 

difficulties. 1 in 5 of our clients are 

referred for help with two or more 

of these issues. 

Leeds Beckett University are 

conducting an independent 

evaluation of the service, and 

initial findings have been very 

positive. The interim report 

published January 2017 stated 

that:

“The findings have highlighted 

many positive health and social 

outcomes for individuals engaged 

with Connect for Health, ranging 

from a greater engagement with 

activities and social groups, to 

individuals securing volunteering 

and paid employment 

opportunities. The findings […] 

revealed a statistically significant 

improvement in health and 

well-being scores. […] The 

proportion of those that reported 

being either ‘severely’ anxious/

depressed or ‘extremely’ 

anxious/depressed […] reduced 

by 15%. […] Such outcomes can 

only be an indicator of how the 

service may also lead to further 

health outcomes longer-term.”

The Songwriting band performed 

live and the electronic music 

production students showcased 

their work. The BBC recorded 

a piece for Look North and held 

an interview with a participant on 

BBC Radio Leeds.

The project evaluated extremely 

positively. 80% of Converge 

students who attended a course 

rated the teaching as excellent 

and described the value of 

courses taking place in a 

university setting. 

Nearly 70% of Converge 

students believed that they had 

developed more confidence in 

their wider lives as a result of 

attending the course and 80% of 

students felt that Converge had 

offered them new opportunities. 

In addition, the university students 

who taught on the Converge courses 

all said it had been an enjoyable 

experience and had challenged their 

view of mental health and recovery 

in a positive way.

We have continued to develop 

good relationships with our 

partner organisations over 

the past 18 months and hope 

to build on this further over 

the coming year. We are also 

working to develop our data and 

reporting capabilities to help us 

really demonstrate the impact 

we are making. Integrating 

feedback from the Leeds 

Beckett University evaluation 

and looking at how we can offer 

opportunities for volunteers 

within the service are also key 

priorities going forward. 

Peer Support 

Connect for Health 

Converge
Leeds Mind has been working with four higher education institutions in Leeds; Leeds Beckett 

University, Leeds Trinity University, Leeds College of Music and the University of Leeds, offering short, 

informal, non-assessed university-based courses to local people with mental health difficulties. 

Drama 
at the University of Leeds

Electronic Music 
at Leeds Beckett University

When asked how the WorkPlace Leeds Service helped, one 

client replied:

“ The knowledge that I am not alone and I have someone calm 
and impartial with my best interests at heart who I can be open 
and honest with in order to tailor the support I need at the time 
I need it”

This statement encapsulates 

the essence of our aim here 

at WorkPlace Leeds, that 

people aren’t alone, we have 

their best interests at heart 

and that the service we offer 

is bespoke. We see people 

as individuals and for the 

past 6 years we have been 

committed to providing the 

best employment and job 

retention support to enable 

our clients to flourish and 

achieve their potential and 

this year has been  

no exception. 

As well as securing an 

additional three contracts 

to begin working with 

Leeds City Council and 

Job Centre Plus we held a 

hugely successful Mindful 

Employer Conference 

with over 140 delegates 

attending as we launched 

our Mindful Employer 10 

Step Toolkit. Alongside this 

Leeds University conducted 

an evaluation of the impact 

of the interventions across 

two organisations. Our 

work stretches beyond the 

direct delivery of service 

into capacity building, 

development, education and 

support and across multiple 

sectors of the community. 

We continue in advancing 

digital literacy skills through 

our IT training provision and 

Reboot project supporting 

and encouraging our clients 

to stay abreast of these 

innovative tools. All our 

contracts exceeded on their 

job outcomes and retention 

rates which is testament to 

the hard work and passion of 

our amazing staff team.

Some of our key 
achievements include:

WorkPlace Leeds

“That every step has 
been set according to my 

own comfortableness 
and no pressure to 
achieve within a set  

time frame”

“I honestly don’t know 
where I would be without 

this help”

Inkwell

We provide a mix of referral-only 

arts/creative classes as well as 

open classes and activities that 

cater for the wider community. 

We have a café and media service 

as part of our offering. Our peer 

led approach allows users of the 

service to actively participate in the 

running and development of the 

centre, supporting each other while 

learning and sharing skills. Many of 

the activities and services we offer 

have been started and are run by 

our 65 volunteers, 85% of who 

have lived experience of a mental 

health difficulty. 

Inkwell holds and supports 10 

exhibitions a year. 2016 included 

the exhibition Shoddy, a show of 

textile art by disabled artists. We 

also hosted a series of talks by 

artists who discussed their art 

practice and the impact on their 

mental health. This included a 

talk by the artist and author Una 

and a presentation by 4 men 

who organised an exhibition with 

the theme of Men’s Health.

We started a music workshop 

in this year with 8 participants. 

We continue to run a variety 

of art and design sessions, the 

craft cafe, textile groups, cinema 

events and social groups, all run 

and developed by volunteers. 

Inkwell launched a creative space 

for young people. It currently 

works with ten 12-17 year 

olds and is run by our young 

volunteers. Inkwell is accessed 

by 500 people on a weekly basis 

across these activities.

We were successful in the Ideas 

That Change Lives bid to create 

a Business Plan for the Inkwell 

Arts Cafe. This will allow us to 

cater for the growing numbers 

of people accessing Inkwell and 

the need for highly nutritious 

affordable food as well as 

provide essential work-based 

training for our volunteers.

5 volunteers, all with experience 

of mental health difficulties, 

helped us run our stall at the 

Great Yorkshire Vegan festival 

on the 18th of June. 

Inkwell provides a safe, supportive and creative space that uses 

creativity to develop skills as an integral part of recovery from 

mental health difficulties. We believe that creativity plays a significant 

role in helping people recover and maintain robust mental health.

Inkwell arts class

Inkwell Arts Café. Now catering for growing numbers of people.

World book night scrap paper dress

Our training service provides expert mental health training and 

support to organisation across Leeds; our aim is to help  

prevent ill-mental health, promote wellbeing and challenge 

stigma in the workplace.

Over the last year we have 

seen an increased demand for 

our training services - and have 

appointed another Trainer to the 

central team to accommodate 

this. We have developed the 

Leeds Mind ‘help for employers’ 

portfolio to encompass more 

training packages that can be 

delivered to employers to  

embed support - including 

workshops and peer support in 

the workplace. 

We have also adapted and 

developed courses to meet need 

in our community – such as 

suicide prevention training and 

mental health awareness for 

sport and physical activity. 

Our work over the year has 

included delivering over 82 

sessions to organisations such 

as: Direct Line, West Yorkshire 

Police, Leeds Beckett University, 

Network Rail and The Canal &  

River Trust.

Continuous feedback and 

evaluation conducted throughout 

course delivery this year has 

been overwhelmingly positive.

Number of delegates who valued 

the training as...

Training Service 

West Yorkshire Fire and Rescue Service

excellent = 81% 
good = 19%

98% of clients said we understood  
their needs and helped them to achieve their goals.

99% of clients said they were treated with respect.

94% of clients said we helped them to improve their  
health and wellbeing.

98% of clients said we provided a flexible service and that 
they would recommend Connect for Health to others.

“Connect for Health were by 
far the most helpful service 

throughout the whole issue of 
helping my mum.” “I feel as though someone is 

listening to me.”

Counselling has supported 147 

clients over the year, and offered 

a total of 1,877 appointments.

We have 20 volunteer 

counsellors, and in addition to 

our standard counselling service 

we also offer group therapy 

and the bereaved by suicide 

counselling service.  

Feedback from clients includes 

forming “positive, supportive” 

relationships, “feeling clearer in 

my problems” and “being able 

to understand myself better”. 

Outcome measures have 

demonstrated a decrease in 

client distress.

The keyworking service works 

with 30 people at any one 

time also provides support via 

Self Directed Support through 

Adult Social Care. We support 

people in many areas including 

developing coping strategies, 

managing anxieties, developing 

support networks and accessing 

other community groups  

or services. 

We also provide social 

prescribing support via the 

Patient Empowerment Project in 

West Leeds which helps improve 

wellbeing by providing a referral 

route between GP practices and 

local voluntary sector activities. 

Our individual support service offers a range of services that are 

recovery-focused and tailored to the needs and goals of the individual. 

The befriending service has had 

a great year - offering over 30 

partnerships and regular  

well-attended Socials. 

Great support provided by 

clients, volunteers and student 

intern Becky. 

“The Befriending Socials help me 
combat isolation and inactivity by 

getting me out of the house and 
interacting with other people in a 
warm and caring environment. It 
is a safe place to contemplate and 

open to new opportunities.” 

“Having a space to share 
allows me to process my 
emotions, feelings and 

behaviours in an appropriate 
manner, for a topic I find 

difficult to talk about.”

73 ECDL modules were
gained by clients

98% clients
retained their jobs

166 people gained
paid employment

100 people found
volunteering places

300 employers are now 
engaged with the Mindful Employer 

network and 84 employers are 
charter signatories

Songwriting 
at Leeds College of Music

Sports Coaching 
at Leeds Trinity University

Our service is peer-led and self-

referral. We are also working to 

impact the national postvention 

agenda and reduce the stigma 

of suicide bereavement by 

partaking in media interviews.

Leeds Suicide Bereavement service leedssbs.org.uk

“This is a brilliant 
service, that is needed 
and is very important. 

It’s us that’s left behind 
that need help and 

support.”

“They have really helped me.  
The service is a big benefit to 

society and the economy. I have 
been healthy and productive, 

whereas I might not have been 
without the service.”

Leeds Suicide Bereavement service is a postvention service 

hosted in partnership with Leeds Survivor Led Crisis Service.

We offer a range of types of 

support to anyone in Leeds who 

has been bereaved by suicide, 

which include one-to-one support, 

group support (monthly drop in, 

skills groups and support groups), 

counselling and in response to 

demand have recently introduced 

family support. 
During the last year, we supported  
124 people, delivering 5 training events,  
held a Christmas memorial and an awareness event 
on World Suicide Prevention Day in September 2016. 

Counselling Individual Support


