
Suicide Prevention 
Co-Production

A 2-year volunteer led co-production
project



Contents

Background 

Recruitment, induction &
support

Community Conversations

Staff Training Films

Lived Experience Guidelines

Book of Cope

Bereavement Leaflet

2

5

15

22

28

31

36

Podcast

Other involvements &
consultations

Co-production reflections &
learning

Conclusion

39

45

53

64

1



Contents

Background to Project

All of our work around
suicide prevention &
postvention champions peer
support and seeks to shine a
light on the importance of
lived experience.

Often in our front-line
services, we see how service
users are not fully understood
and the impact that this can
have on their support, their
engagement, and the
detrimental impact on every
aspect of their life. 

This project aimed to involve
and empower individuals with
lived experience of suicide in
the shaping of system-wide
changes in the West Yorkshire
area. 

It sought to champion co-
production as a method for
sustainable and impactful
approaches to suicide
prevention.

We aimed to make this
happen through creating a
series of smaller projects,
resources, and partnerships.
All our outputs will act as
legacy pieces, that will
continue to have an impact,
long after the project’s
funding runs out. 

Due to recruitment and
appointment, the project
started March 2022 which
delayed the overall delivery
of the project. 

Planned deliveryThis project was funded to address challenges in suicide prevention
work across West Yorkshire. Leeds Mind were directly funded by the
West Yorkshire Health and Care Partnership with the support of Mind
in Bradford to ensure coproduction was at the heart of suicide
prevention across West Yorkshire.

The structure of the project was designed so that it would be a
‘blank slate’ for volunteers to design and deliver, in line with the
overall project aims as detailed on the next page. 
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Our Goals

1
2
3
4

Reduce stigma around mental health
and suicide.

Raise awareness.

Champion the voices of people with
lived experience.

Challenge and influence decision makers
to improve mental health support for
clients and families.

“I hope to achieve positive change for others; ideally, a
more refined, one point of entry mental health system

that doesn’t adversely affect people’s mental well-
being, that is fit for purpose. But also, to raise

awareness of suicide and get more people talking about
it openly in conversation. The people who have had the
courage to ask me about suicide are the ones who have
facilitated me getting some more support. If everyone

knows how to correctly ask about suicide and talk about
suicide we could save more lives, which is the ultimate

goal.”
3
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https://forumcentral.org.uk/new-suicide-prevention-website-launched/


Recruitment, Induction &
Support for Volunteers

The recruitment process happened throughout
the project but initial recruitment took place
between March 2022 and October 2022.

Volunteers shared that they felt well supported
throughout the recruitment and induction process as
well as the wider project work over the two years.  

Volunteers received mandatory training, an induction
and had options for further training and several
development opportunities such as speaking at Public
Health & Integrated Care Board (ICB) events. 

We were flexible and open with volunteers with
regards to their involvement, ensuring to make
reasonable adjustments to the recruitment, induction
and supervision processes. 
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Community
Conversations
The ‘Community Conversations’ project aimed to capture
people's views on what has worked well, what didn’t work
and if anything was missing from mental health services
and support.

We went out and spoke to local people across West Yorkshire
about their experiences of accessing mental health support in
terms of:

What worked well
What didn’t work
What was missing

This was later supplemented by an online survey with the
questions we formulated. 

This has culminated in a written report which maps out the
findings and makes recommendations for future care. 
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Staff Training Films
We created a series of short films to reinforce good
practice amongst staff working in health and care.

‘Preventing suicide: communication, support and follow-up’ is
relevant to anyone working in health and care to hear
perspectives from those with lived experience connected to
suicidal crisis.

They serve as a staff training resource to encourage good
practice from staff. After watching the films, staff are given
prompts for discussion, asking them how the films made them
feel and what they might now do differently having watched
them.

Communication
Support
Follow-up

Contents

Read  about this on the Suicide Prevention Website here

Watch the film here
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https://www.youtube.com/watch?v=MLuLpDdg6HU
https://www.youtube.com/watch?v=FFVvLCbuqXM&feature=youtu.be
https://www.youtube.com/watch?v=bmHpwkD2YgU
https://www.youtube.com/watch?v=lfIxzFoN-ws&feature=youtu.be
https://suicidepreventionwestyorkshire.co.uk/news-and-blogs/news/volunteers-experience-being-impacted-suicide-create-film-which-speaks-directly-health-and-care-staff
https://www.youtube.com/watch?v=MLuLpDdg6HU
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Lived Experience Involvement:
Guidelines for Best Practice

Following a difficult external lived-experience event, we created a
new resource called ‘Lived Experience Involvement – Guidelines
for Best Practice’, which you can read and download on our
Website.

This resource is aimed at all staff working within health and care
who involve people with lived experience in their work. Involving
people with lived experience might take the form of service
design, inviting people with lived experience to sit on an interview
panel, or on an advisory group. There are many forms it can take!

Our volunteers have drawn upon their own lived experience of
involvement, and on the Mind ‘Influence and Participation’ toolkit
to create this resource.

We encourage everyone to read it, use and share it. It’s suitable
for anyone working in health and care, whether you’re experienced
in lived experience involvement, or are just starting out.

Blog Post
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https://www.leedsmind.org.uk/services/suicide-prevention-co-production/
https://www.mind.org.uk/workplace/influence-and-participation-toolkit/
https://suicidepreventionwestyorkshire.co.uk/news-and-blogs/news/volunteers-experience-being-impacted-suicide-create-best-practice-guidelines-future-involvement-work


Book of Cope
The ‘Book of Cope’ celebrates and shares the
different strategies people from West Yorkshire use
to boost their mental wellbeing, to help others when
facing their own challenges.

We came up with the idea for ‘Book of Cope’ when we
were talking about coping strategies and how important
peer support can be on your mental health journey.

We went out and about holding drop-in sessions across
West Yorkshire, for people to design their own creative
pages for the book. We also accepted online submissions. 

This culminated in a 44 page book of coping strategies
which are categorised by the ‘Five Ways to Wellbeing’. 

Contents
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Read the Book here

https://www.leedsmind.org.uk/wp-content/uploads/2024/03/Final-Book-of-Cope_Digital-Version.pdf
https://www.leedsmind.org.uk/wp-content/uploads/2024/03/Final-Book-of-Cope_Digital-Version.pdf


Bereavement Support
Leaflet

Created in collaboration with Leeds Mind Suicide
Bereavement Service, this leaflet was created to offer
simplified and concise support to those bereaved by
suicide. 

This project utilised lived experience of bereavement by
suicide to understand the support and signposting needs
when going through a “trauma like no other”

A tri-fold suicide bereavement support leaflet was produced
by the volunteers and the Suicide Bereavement Service. 

In conjunction with this, volunteers wrote a blog post about
how they kept themselves well throughout their
bereavement. This is linked to in the leaflet.

Contents
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Download the leaflet here

https://www.leedsmind.org.uk/suicide-bereavement-stories/
https://www.leedsmind.org.uk/wp-content/uploads/2024/03/Bereavement-Leaflet_Print-ready.pdf


Surviving Crisis: Learning from
Lived Experience Podcast

We created a podcast series with the aim of supporting
staff who work with people in mental health crisis.

The series – ‘Surviving Crisis: Learning from lived experience’
– consists of five episodes, each 20-30 minutes long and
covering different themes.

The episodes have been developed using insight from
frontline health and care staff, who were asked in advance to
share their thoughts and opinions on what they would like to
hear discussed.

The five episodes can be found on our Leeds Mind Spotify
and on the West Yorkshire Suicide Prevention Website, with
episode one taking a look at what staff might want to ask a
person with experience of suicidal ideation that they feel
they can’t ask in every day work.

Contents

Listen here
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http://podcasters.spotify.com/pod/show/leeds-mind
https://suicidepreventionwestyorkshire.co.uk/news-and-blogs/news/volunteers-experience-suicide-create-podcast-series-support-staff-who-work-people-crisis
https://podcasters.spotify.com/pod/show/leeds-mind
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Other involvements &
consultations

Throughout the course of the project, we have
been involved in several events, involvements and
consultations. 

While these have not been fully co-produced as the
group did not initiate and design these involvements,
we have been able to share our lived experience to
inform various practice, strategy and research. 

Involvements have included:

Research Project on the role of pharmacies in
suicide prevention

Consultation on the use of memorials 

Chamber Meeting 
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Overall Reflections &
Conclusions

Our project group has felt positive about this Suicide
Prevention Co-Production Project. 

We have reflected on each of the projects and pieces of
work we completed in terms of the impact for policy
makers, frontline services, the public and those who
provided their lived experience perspectives. 

The next section will reflect on:

Overall impact on volunteers

The role and value of co-production

External impact & perspectives 
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LeedsBradford

Wakefield

Calderdale

Kirklees

Meetings, engagements and promotion
over the project

The Basement Project

Leeds Public Health

Wakefield Public Health

Bradford Public Health

Kirklees Public Health

Leeds Rhinos

Battle Scars

Support 2 Recovery

Healthy Minds Calderdale

Healthwatch Wakefield

STAR Bereavement

Peer Talk

Well Women Centre

Mind in Bradford

Timestep Community Dance

Wakefield Council

Leeds Women’s Aid
Day One Trauma

Healthy Minds Bradford

Safe Spaces Bradford

Calderdale Public Health

The Cellar Trust

Leeds Dads

Man about Town

Community Links

Mentally Healthy Leeds

Touchstone

Take 10 Mental Health

Ahead Partnership

Men in Sheds

SSAFE LUU society
5 Ways 

Women’s Health Matters

Calderdale’s PCNs Personalised
Care Team

Leeds & York Partnership Foundation Trust

South West Yorkshire NHS FT 

Liaison and Diversion  

Well Women Centre

Nova Wakefield

Leeds Mental Wellbeing Service

Leeds Beckett

Forum Central

Patient Safety Conference LYPFT
University of Bradford

Calderdale and Huddersfield
Foundation Trust

Kirklees Council
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Healthwatch Kirklees

Women’s Health Matters

Barca Leeds 

Bradford District Care Trust

Forum Central

Yorkshire Mesmac

Healthy Minds Calderdale

Health Watch Leeds

Aspire

Public Health  Resource Centre

Voluntary Action Leeds

Leeds Health & Care Academy

Leeds Survivor Led Crisis Service

Barca

Advonet

Leeds Autism AIM
Mindwell

54Older Adults Exercise Group (Kirklees)

Resisterhood

Carers Wakefield

Forward Leeds

Suicide Prevention Advisory Network

Suicide Prevention Action Network

Suicide Bereavement Service

Suicide Bereavement Service

Healthy Minds Forum

Suicide Bereavement Service

Junction 32

Leeds GATE

Local councillors

Suicide Prevention Action Group

Men’s Health Unlocked

Huddersfield University

Suicide Prevention Action Group

Suicide Prevention Network

Wakefield Co-production Conference

Workplace Leeds

Calderdale Armed Veterans

Bernados

Kirklees Crisis CafePlatform 1

Peer Talk

5 Towns Veterans

Gasped

Spectrum PeopleHealthy Places

The Big Conversation

Prosper

Equality Partnership

LGBT Youth

LGBT Youth

Staying Well Team

Kirklees
Volunteer Fair

Healthy Minds Summit

Tea and Talk Group 

Cook and Eat Group

Bradford Council

BBC Radio
Leeds

Bradford Library

Multi Agency Support
Team

Slaithwaite Library

Piece Hall

Wakefield Library

Al Hikmah Centre

https://www.healthwatchwakefield.co.uk/news/would-you-like-to-help-prevent-suicide-across-west-yorkshire/
https://twitter.com/healthymindsbdc/status/1544594510319067136
https://twitter.com/WHMLeeds/status/1770752213234987395
https://twitter.com/CalderPCNsCare/status/1633425327169970182
https://twitter.com/CalderPCNsCare/status/1633425327169970182
https://twitter.com/WHMLeeds/status/1770752213234987395
https://www.nova-wd.org.uk/news/preventing-suicide-communication-support-and-follow-up
https://www.kirklees.gov.uk/beta/mental-health/mental-health-training-courses.aspx
https://www.facebook.com/story.php/?story_fbid=908624964602240&id=100063642336624&paipv=0&eav=AfamG4UjA2dtjAiHwRY132u9R7jqq0n7jT6K7wHWril7wzfZnZYuRMA28WV-e_TSzr8&_rdr
https://forumcentral.org.uk/surviving-crisis-learning-from-lived-experience-podcast/
https://x.com/LeedsMind/status/1764561610755002840?s=20
https://x.com/HealthyMindsCW/status/1757761986371162478?s=20
https://x.com/HWLeeds/status/1762456882239647952?s=20
https://twitter.com/WHMLeeds/status/1770752213234987395
https://twitter.com/CalderPCNsCare/status/1633425327169970182
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Engagements over the project - UK/ WY wide wide

Samaritans

National Suicide Prevention Alliance

Papyrus

People Focussed Groups Doncaster

Northern Gambling Service

Andy’s Mans Club
Yorkshire MESMAC

Humankind

Huddersfield University

Yorkshire Ambulance Service

West Yorkshire Health & Care Partnership

West Yorkshire Violence Reduction Unit

Gamcare

West Yorkshire Mayor

Resisterhood
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National Suicide Prevention Conference
West Yorkshire Integrated Care Board

Lincolnshire City Council

Bipolar UK

National Mind

Jordan Legacy

Humankind

Health Education England

WY Suicide Prevention Advisory Network  

WY Suicide Prevention Oversight Group

WY Suicide Prevention Action Group

Lancashire and South Cumbria ICS

NHS training and development manager 

Suicide Prevention Fellows Meeting

Safer Public Spaces – Impacts of Suicide Prevention webinar  

West Yorkshire Health & Care Partnership Board Meeting

Suicide Prevention Wirral

Neurodiversity Coproduction

Regional Lived Experience Manager

National Survivor User Network

Coproduction Collective



Role of Coproduction

“I think co-production is invaluable
because even if you don’t have an idea
and you’re sat in a meeting, you might

come away 3 days later and have a
spark/ ingenious idea. Next thing you

know, we are all bouncing off each
other”

“[coproduction is] massively
important – lived experience is

massively key.”

Many of us had never been involved in co-production and so
we reflected on our feelings on the role of and importance of
co-production.

“I feel it’s really important – got to
have people who know what it feels

like – its not something that’s done to
service users, that should be part of
the picture... done with, rather than

to.”

Volunteers were extremely positive about the role of
coproduction and have been very sad to see the project
come to an end.

“[it is] absolutely paramount! The
number of ideas, perspectives,

experiences that have shaped the
design, delivery, and implementation

that have come from lived life
experiences is so invaluable”

“I’ve never had anything to do with co-production
until this – I like how it works, having many minds
together on a constant basis. You get different

outcomes from their different experiences.”
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Meeting new and different people5

4 Reaching those with influence

“It has been great meeting different people
from so many walks of life, who usually I would
never cross paths with, and coming together for
such a good cause.”

1

Growth in confidence and self-esteem

2

3

Voice being heard

“I didn’t really know i had a quotable
way of speaking until this project.”

Solidarity & Peer Support

“Being able to talk freely about something that
you know only a few people understand is a
really freeing experience, it unleashes
something in you” 

“Personally, I feel seen, heard, I have found my
voice again through this project.”

“I feel I have grown in confidence, self-worth, &,
self-esteem. I have found that spark again,
something that I believe in & want to be part of
every step of the way wherever possible.”

“[it] has helped me feel less alone and part of a
community.”

Overall Impact on Volunteers

“Working with other people with lived
experience is very humbling. There are people
from all walks of life and backgrounds which
allows different opinions and views, this is
invaluable. No two people have been through
the same experience, so we have been able to
reflect on an idea in a different way.”

6 Hearing a range of perspectives

57

“I feel I have been given an amazing
opportunity to be a part of something that is so
integral & pivotal in system change within
mental health (NHS) and beyond.”
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Reflections and Learnings

10 of our volunteers who
were involved in the overall
project at some stage have
been bereaved by suicide. 

Considering this, it feels that
perhaps there could have
been a greater focus on and
conversations around
bereavement by suicide. 

Indeed, one of our volunteers
felt that there was only a
small part of this project that
they could support with due
to the unexpected nature of
their family member’s
passing, not being known to
any mental health services. 

A few volunteers commented
that they found evening
meetings challenging to
attend due to long working
hours, work-life balance and
other commitments. It would
be important in any future
project to consider how to
maximise a range of
engagement when people
have different availability. 

Some volunteers also would
have preferred to attend in
person but due to distance
and personal circumstances
were unable to do so. There
were discussions about
rotating the location of the
meetings to the various areas
which could be a future
consideration. 

Focus on bereavement Accessibility of involvement

“I feel like my voice was heard a
little too much. I was always

shown the upmost respect and if
something I said was implemented
it was done with respect and with

regard to me as a person.” 

“The project has been coordinated
fantastically well throughout. I've always

felt listened to and valued.” 

“I feel very content with the way I have
been heard throughout the entire process,
and all the various aspects of the project.
I do believe, in my experience there was a
fairness and balance throughout that was

inclusive of all voices being heard
regardless of what that looked like.” 
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“It’s been a privilege to work in a group of
people with shared lived experience.

Everyone’s story is unique, but they share so
many common characteristics. You’re not as

alone as you may have thought. To work
collectively and to advocate for others in

this way is incredibly empowering.”

“I’ve felt incredibly supported, heard, and
validated, which is something I have little
experience of when it comes to my mental
health. Everyone is so friendly, and I really
look forward to the group meetings as it
provides everyone with an opportunity to

catch up.”

It takes time

Keep feeding back on progress

Factors to consider for
meaningful coproduction

One reflection and learning many had was that co-
production takes time as you have to consider and utilise a
wide variety of ideas and perspectives. This was a source of
frustration at times but we all understood and appreciated
the time given. 

Therefore, it is important to manage expectations around
the time that co-produced projects might take. 

We have fed into lots of amazing projects, events and
consultations run by other providers which have largely
been positive experiences. One key learning from this is the
importance of updating those who have shared valuable
lived experience on any progress made and how you intend
to use input. 

“My experience of mental health services over several
decades had been a very negative one. I was rarely asked my

opinion, rarely listened to and rarely felt supported. The
project was a sharp contrast to this – it gave me, and

others like me, a voice.”
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“I hope it carries through to making
change and encouraging more

funding that's desperately needed in
mental health support. Having been

involved in this project for two years
and following numerous

conversations with people with lived
experience and with practitioners, I

firmly believe that more money, well
spent is essential to saving more

lives and that every life lost
destroys countless others. This is a
contagion that we simply have to

address.” 

“Where do I begin.... systematic change,
to give a voice to those that have been

silenced for so long. That the government
will take notice and invest in the mental
health system utilising people with lived

life experience to coproduce a much-
needed systematic change.” 

What we hope is the impact
of this project

1 More funding for Coproduction Approaches and
Projects

Resources to be used to improve staff approaches
to care and support for people prior to, during and
after crisis and/ or bereavement

2

See meaningful changes in local and regional
approaches, policies and strategies

3

Embedding lived experience voices and coproduction
into local and regional suicide prevention strategic
and frontline work

4
Inspire and inform other lived experience and
coproduction work in Third Sector and Statutory
Services

5
Greater investment in suicide prevention and
mental health work6
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“That someone understands that
without hearing from people with
lived experience, their attempts
to improve our lives will almost

always fall short of what's
required. That those with the

power to change things are
cogent and compassionate
enough to understand that
without us, there is no way

forward that will realistically see
suicide rates drop substantially.” 

What we hope is the impact
of this project

“Wish we’d not had to do it at all. The NHS is
broken. Resources tend to concentrate on

downstream interventions. Upstream intervention
is required.” 

“I'm very hopeful that our
labours come to something and
that we get to hear about some

meaningful change going
forward. This would mean the

world.” 
“·It would be amazing if we could evoke changes

in the law (specifically around the Personal
Injury issues & whether those affected by the
death have/have not actually witnessed the
incident). The bereaved are likely to suffer

lifelong from deaths by suicide and there are
many effects/situations that the judicial system
would not even be aware of  let alone recognise.”

“I want to use this platform as a means to create
positive change… I would like to reduce the number of

people who feel suicidal but also to try to create a world
where people receive more kindness and compassion.”

61
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External Impact &
Perspectives
Our partners and those we have engaged with throughout
the project have been incredibly complientary about the
work produced and have emphasised the need for this
coproduction to continue. 

...As someone working in healthcare, I’ve
learnt a lot from the co-production project,

and I, like others working across the
system, now have an ongoing responsibility
to make sure we continue to use and share
these fantastic assets. Further to this, I
hope the work of the volunteers, all of

those involved at Leeds Mind, and of the
hundreds of people who have engaged with

this project over the last two years, has
demonstrated the incredible value of lived
experience, not just in providing insights
into what needs to change, but in driving

that change, and in co-producing solutions
that would be otherwise have been

impossible.

The phenomenal work done by the
volunteers has already been incredibly

valuable, and will continue to inform the
way we think about suicide prevention,

the way we provide services, and the way
we involve lived experience, for many

years to come. Not only has the work done
helped inform and inspire people across
the system around the need for change,

but the resources produced support
people working in health, care, and

beyond, in realising this change, and
ultimately, in achieving our ambition as a

health and care partnership, to reduce the
number of suicides in West Yorkshire...

Lead on ICB’s Suicide Prevention Programme:
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External Impact &
Perspectives
Our partners and those we have engaged with throughout
the project have been incredibly complientary about the
work produced and have emphasised the need for this
coproduction to continue. 

“Something that stood out for me, is
that difference in opinion- and realising
there may not be ‘a right way’ to do
things. It’s a complex issue and everyone
will experience it differently and have
different suggestions/ thoughts/
opinions and feelings. 

Lived experience isn’t a box ticking
exercise, you can’t ask one person and be
done. There is so much value in what
people have to say, it adds a depth of
knowledge and understanding and brings
to life the things you are talking about
everyday.” 
- Public Health Practitioner, Calderdale

“I really value lived experience input, but
it can be difficult to coordinate and
recruit people to projects that have

strict timelines to work to. This project
has served as a really important reminder

to prioritise this. These resources are
completely unique, hold a real and

personal perspective and help fill a bit of
a void around peer support by sharing the
voices of people with lived experience to

others who may also be struggling and
those who work with them. They

transcend the timeline of the project. I
hope to try and do more work involving

people with lived experience.”

Senior Public Health Specialist, Bradford:
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Conclusion

We would like to say a huge
thank you to all of our
wonderful volunteers who have
driven the fantastic outcomes
of this project. 

Thank you to all of those who
attended our community
conversations sessions; those
who contributed to the Book
of Cope.

Thank you to local Public
Health Teams and the West
Yorkshire Health and Care
Partnership for championing
the work we have done and
anyone who we have liaised
with and collaborated with
over the course of the project.

This project has been integral
to giving a voice to so many
who have not been given a
platform before.  

We have demonstrated the
importance of and need for
lived experience involvement
and coproduction in any work
towards suicide prevention.
Without this, solutions and
approaches can never be
effectively tailored towards
local and individual needs. 

This involvement should not be
reserved solely for projects
specifically funded for
coproduction but should be
embedded within all
approaches towards suicide
prevention and post-vention.  
Imperative to this is the need
for coproduction to have
resource and specialist
support to ensure people
sharing their expertise through
lived experience are fully
supported. 

Therefore, lived experience
voices should feature at all
meetings with key decision
makers and at every local and
West Yorkshire wide strategy
group. 

The power of this project has
been involving lived experience
voices throughout the entire
project and at all levels of
influence. 

It is important to keep lived
experience experts
consistently involved and avoid
‘one-off’ consultations.
Therefore, it is important to
continuously feed back on the
impact of projects to
demonstrate the impact of
someone sharing their valuable
lived experience. 

We hope that this project is
recommissioned in future and
can continue to produce
fantastic guidance and outputs
for frontline practitioners and
the wider public. 

The importance of this work
has been recognised by
multiple external partners and
key decision makers. This
report aims to demonstrate
the level of its impact and
make a strong case for
coproduction approaches
across all suicide prevention
work. 

“I think it’s just a brilliant
project and I wish
someone would pick up
the funding and it could
carry on”

“This project has given a voice to so many that have
been silenced”
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https://suicidepreventionwestyorkshire.co.uk/news-and-blogs/news/project-has-given-voice-so-many-have-been-silenced-capturing-inspirational-work-suicide-prevention-volunteers-partnerships-copro
https://suicidepreventionwestyorkshire.co.uk/news-and-blogs/news/project-has-given-voice-so-many-have-been-silenced-capturing-inspirational-work-suicide-prevention-volunteers-partnerships-copro
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11 Clarence Road
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Leeds
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T: 0113 305 5800
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Find out more at: https://www.leedsmind.org.uk/services/suicide-prevention-co-production/
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